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The plan s {atredwsed 2y a stateneat of Dr Siska, vhe ealls on Me
selleagues %o study the plan and sudai$ their viovs, o0 that the state
saterprise say be flexidly and moderaly organised.

Seaaral.

This seetion Wriefly reviews the oapitaliest syetem, indiecating its
veaknesees, and compares it vith the scoialissh systea, wader vhieh the
otate -lmht.u Vo organised.

Die_Iaska aad the Desis of Oreaaisaticn of & State Batererise.

A state enterprise. in order to acocomplish its tasks and e d4soover
She cawses of ineffielency im productien, must have a olear orgaaisation
and a flexidle accounting eystem. I% has already deen sald that the
nationalised soelalist economy vill borrov the systea of specialisation
from capitalism, decause 1% 18 clear that the sweesss of espltalion has
indesd been the resuld of progressive specialisation. State predustiien
onterprises are to be limited in the future %o produsiion, aad will d»e
produstion units, vhereas dietrivusien, 1s, purehase and sale, vill be
conaentrated outside She limite of productien. 14 lo neseseary, therefore,
Ve direet the efforts of 3he organisers of Osecheslovak industry towards
‘he organisation of produstion firss aad oaly um;Am »;i‘;.““““ of
purchases and sales. It is, therefore, nesessary o ceatralise purehases
and sales in the headquariers of state enjerprises rather than in individ-
ual factories.

The majority of chemical state enterprises vhich have eriginated My
the grouping of capitalist factories in the course ef beth natienalise~
tions have in large measureg already spesialined in one or sore tasks.
Cemplete produetion units are sonseatrated in Shese enterprises acesording
o technological relationship and with seme amewns of vertisal organisa~
$ton (for example, s produstion enterprise and an slestirieal pover plant).
Their struoture, then, correspends 10 the demands of spesialisation. NMaay
small enterprises have deen ecomdined iate several impertant larger uaids,

SLUKE |
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Spehr

10 Lo e gread Sask of the Crecheslovaks e seordinate and plan the
funstions of the uaits within state enterprises and o give them a
modera and flexidle organisation.

In this respect, the system of econcmio autenomy ie moet satefastory,
This syetem ie no%, as many assuae, only an accennting systes, M alee aa
organisational system, and has all the prerequisites %o Yosens a gonerally
asoepted organisational prinsiple., This systen also provides erganisatiomal
independence. The sysiea {8 noted for the fast that 14 eawses an xton-
sive deseatralisation of enterprises into a nuader of iadependensly
fuastioning sections.

The introduction of autonony ef enterprises vill cause the emnloyees
Vo beoocme more experienced in the work of individwal econeaic wnits and 14§
vill stisulate in the vorkers the pirit of eatrepreaswre and a desire
for economy nnd fulfillment of the plan. The dasie ueniality of the worker,
vho decomes a colladorator in the full semse of the word and who wnder-
stands the economic mission of the enferprise, will change.

The system of autonomy of enterprises eliminates all aceidental
activity and places the production on solid sclentifiec dasis. Jecause
the systen operates on ectinates, 14 fits well into the frameverk of
natienal industrial planning. It 4s censistent with the opiris of the
medera organisation of sooialist {ndustrial planaing, because 14 estadlighes
® plaa and {4 uncovers minor eauses of ineffieiency in management and
ia this sease supports the inorease of labor productivity; 14 aleo ceatrols
esiimates and plans b7 a slaple and easily amdited ascounting system, aad
establishes a dasis for the Preper evaluation of work ascording te predwe-
siea results, thas i, according to aotwal merifs.

The system of autonomy of enterprises in the invention of 7. Bata
in 1928, IV was fires tatreduced ia senveyer production of feotwear
asd then gradwally 1a all produstion sesiiens in the Bata firm ia Sling,
that 46 {2 mashine sheps, rubder plants, and alse in cheaistry. This

{ systen has been proven aad has alvays meant higher produstivisy of lader,
The mighty Soviet iadustry basically operates ascording te the prineiple
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of autensay of enterprises. The wverkehep or plant is fully iadependent,
a basio coonomie wait. This unit oondusts i4s aseounting independently.
The pluat purehases the necessary saterial from the warehouse, or the
seaiefinished produsts from a wearbdy plant, and precesses thea in the
produstion oycle into prodwsts, whieh 40 will sell to other plaats for

a eortain price detersined according to previously estadlished estimates
and predwodion costs. A short acoounting peried (week, fortaight) is she
used| the fiaancial results of the section and the amewnt of produciien
are expressed in the results. Kstimates are made six menths in advance
for sach week or fortaight. S8irich care is takea $o prevent accideatal
investaents from improving the results of the seetions, which can de
improved only by technologieal improvements, savings in materials, mashinery,
and 80 on. The acoounting section allods materials, vages, and sainten-
ance expenses for a wni$ or a quantity of a product in advance. A dad
financial resuld signifies that the produstion cycle is somevhas dle~
located and that loeses are deing ineurred. Short accounting perieds are,
therefore, necessary in order %o make remedial astion in time possidle.

This aystea is very flexidle and its various forms are a continueus
variation of the same primeiple: allos a share of she costs 1o essh
section and gcontrol its economy by the financial resulis - by the ogfwa.
Differenses ia wages and in prices of rav materiale are equalised onteide
of the area of predwotion.

The prineiple of autonomy of enterprises is fully consistent with the
seeialist prinoiples of management, Becanse it operates according to plans
and estinmates, esnabdles short-term contrel of the plan, uncovers every
cause of inefficiency and offers the possidility of i4s prompt elimination.
1% provides an impules for imcreasing laber produotivity in the prodwotion
presess and provides all worksrs with the epportunity of observing the
progress and results of plant mamagement. It effers an ideal dasis for
revarding human lador aceording $0 astwal results and merifs.
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Lzenesal for the Orvaaaisatien of \he Obesisel State Matersrise Srathesia

The leading prinsiple in thie ergenisation 1e the prineiple of auteneny
and specialisation of an eaterprise.

1. 7The state enterprise Synthesia vill bde organised ascerding te the
prisoiples of autonony of an enterprise.

2. Production wvill be dasieally separated frem distridusion eolenents,
Shat {s, purchases and sales, as required dy the prineiple of specialisg~
(11

3. The dasic produotion unis will be the "production sectien’.

4, The dasic organisational unit is the "grouwp®, such as a growp of
faotories,

5. The group consists of several factories (%wo $o ten), which need
0ot specialise in the same produst, but must not de $oo far apars,

€. The entire scheme vill be, themt

i a. Produotion sestion
b. Oropp of sections
6. Production seoctor (in large factories)
4. Pastery
e. Orowp of facteries
f. htmﬂu’?’u&m\ of chenistry, Ministry of Industiry

7. Gyathesia vill consist of the administration of the enterprise
Ranagement and seven growps.

a. Enlerprice manageaent
b, Pragwm

o. Kelin

4. Seatin

e. Lideres

£, Usti ned Ladem

& Prerev

h. BPrmo
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a, Eaterprise sanagement,
Biutmtetnatins Juteryriee of Prague
Researeh institute in l-\h
V. Praguwes growp of fastories!
Syathesia Vysoeany (Mletag)
Syathesia Unrineves (Masata)
Syathesia Vysocany and Pragwe III (Kaloiwm)
Syathesia Kiyne (Kaloiwm)
Syathesia Presyslent (Majek)
Syathesia Chrast near Pileen (Anders)
Synthesia Pragwe II (Xlpewe)
Syathesia HKludooepy (Csech induwstry for produstion of
carboaic acid)
e. Kolin growp of fastoriest
Synthesia Kolin (Draslovia)
Syathesia Kolin (Luoebni)
Synthesia Havlickuv Brod (Dells)
4. BSestin greup of faotories!
Synthesia Semtin (Explosia)
Synthesia Semtin (Bynihesia)
Synthesia Seatin (Uma)
Syathesia Slatinany
o. Liderec growp of fastories:
Syathesia Lideres (Primila)
Syathesia Muisek (Reuseer)
Synthesia Varasdorf (Bohme, Rudolf)
Synthesia Boletiee
Synthesis Eraniona (Schimek and Friedried)
Synthesia Jadloneo (Fiearra)
£. Usti nad Ladem group of fastoriest ;
Synthesia Usti nad Ladem (Hessel) |
Synthesia Podmokly (Dr Hesse)
Synthesis Mikulasovice (Grelis)
-ba

sieppis U
L t e §
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@ruthesia Lovosice
Syathesia Teplice-traovany (Teplice factory for sails and
tente).
Syathesia Traovany (81egel)
Syathesta Jirkov (Loreas)
& Prerov growp of factoriest
Synthesia Prerov (Lucednt)
Synthesta Lipatk
Synthestia Xrnev (Carnovia)
Syathesia Opava (Deriva)
Syathesia Moraveky Bereun (Oraattol)
Syathesia Prerov (Argo)
Synthesia Brodek near Prerova (¥eJesohled)
h. Brao growp of factoriess
Synshesia drao (Xrasl)
Synthesia Postorna
Synthesia Brno (Dr Rostosky)
Synthesia Braenske Ivanoviee (Csesh industiry for produciten

of carvonie acid),

8. e produwotion seetion is the Basic economio unit, the ecomomie
oenter, and the economic cell of the eaterprise.

9. The production section may be of varying sise depending on the
Rature of prodwosion. 14 may produce one or more prodwots.

10. The group of seetions cembines vithin the fastory certain allied
branshes of prodwetion. Prerov, for exemplet heavy chemistry (sulfurie
acid, superphesphase), light shemistry (indussrial oils).

11. The produstion section condmets 1%s eperatiensl sscounting inde-
pendeatly,

12, The group of sectioas eonducts its eperapienal ascouniing ia o
6rowp (dloek) of the dasie sechions ef whioh 14 oonsists,

1), The fastery conduess Jjoins opérational ascounting and factory
financial accounting (purehases, sales, aad sash).
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18, Factories are coudlaed 1nto growps of fagtories in respect to
Veohnelegy, accounting, and wduinisiration. The &rowp condweds {ts own
operational and finanoial Agoounting. The greups sondust asceuating of
Shelr factorien in Fespect to cperations and fimances (purchases, oales,
cash).,

15. The enterprise wanagement (oentral) in Prague eonddztmmld
steouating and {avestment 8ocounting for the eatire enterprige. The
Sentral ealoulating and price seodion, aseisted %7 all sscomtants {n
She factories, is aleo Attached to the ceatral,

36, Punctionsl postiions in the predustion sections teshaical sanager,
assistant techaloal Sanager, and, if nesessary, forsman [-'J. ™here {s an
inspecting chemiet in all sections.

17. Funstionmal positions {n the grewp of sections: growp nasager,
assietant group manager who L{s also a seetion BARAgeT, growp ascouwating
Sanager, group paysaster, and laboratery BARAgeT,

18. Production seotors, vhish coneist of several produsiion growpe,
will de estadlished in soas factories, if necessary. Punesional positiens:
sector manager and one of she Ranagere of the prodwetion groups as his
assistang,

19. Punotional posittons in ‘he faatory: fastory RANAger, assistant
fagtory manager vho ig also manager of the prodwction greup, sometimes of
the production sector. There may aleo b a proouremsant funotion, depend-
ing on the aixe of the main sduintietrasive compenents of the factory. The
position of ohine accountand, vhich eleevhere can be independens, can
oceasionally be gomdined vith $has of proeurement. In the faslories,
there are algo operatienal ascountants, managers of the o8t and price
[ﬂ sestions and wage &ccountantes, vho may aleo de sosial-pelisical
representatives, depending en the sise of $he faotory, In thas case,
there s also a manager of the service ssotions, euch as maintenance,
transportasion, power and suxiliary produstion (e.g. oooperage) seetions,

20. Poeitions in the arowpn of fantories: growp Banager, vho {s also
the manager of o faotory in the growp| assissans £FOWp mansger, who i

115/04/04 - ' 011-3
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aleo $he manager of a factory (he cas also be an adninisizative manager)y

and pesaidly all secial postiions 1isted for a faotery, depending oa

\he sise of the growp. Thers are always sociale-politieal, grovp planniag

and {nvestment, erganisational, and propaganda advigers, if 1% le poesidle
to resruid thea froas among the employees.

Bstadlishaent of the group management does not mean that nev offiees
vith nev managers and a staff will de set up for the group. It is desired
shat the least nuaber of mecessary emvloyeas $0 de drawn from the faetor-
Les be sufficlent. The group manager vill at the same time De the
sanager of the ohief factory in the proup. The group sysies is a resuld
of the necessity for decentralisation. An effort will be made $o trans-
for as many functions as possidle to the manager of the growp, who can
solve 1ocal prodless on the spot through daily contsmet. Iv is, therefore,
abselutely necessary that he bde in daily contast by telephone and tele-
type vith the enterprise management.

The aotive nssociation of the magager of the enterprise with his
assistants, both supported by the factory councils and brenches, the
group managers, the managers of the chief branches of the eaterprise
managenent, the technical manager, the administrative-1ezal manager, the
manager of the estimation sestion, the managers of the inspection and
developmens sections, and the chairman of the enterprise counoll will be
She backbone of the entire enterprise. These managers will meet at
conferences regularly.

Contast of the manager of the enterprise with all the fastories, as
well as regularity and system in the operations of the entarprise, vill de
pessidle only in the group organisation. OConbact betvaen the manager ef
the enterprise and the faotoriss will be condnoted dhrough the draashes
of She enterprise management snd, fundamentally, through the growp} only
extraordinary and imporsant prodblems will de solved directly vith the
factories. The maanager of the factory 1s responsidle for all eperations
in the faatory,

The duties of the group manager are consideradle. Ko 1s fully respon-

- 9 -
(%) it’ Ty
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oidle o the manager of the enterprise for the factories ia his srewp.

Ro Lo respensidle fer the fulfillment of their produosion, finaneial, and
{avestment plans, for the fisansial resulis, for she comsisteas applice~
Sloa of the organizatiena of the autonomy of the enterprise, for the seelal-
pelitieal affaire, for the speeding and planned execution of {avestasate,
ote. The grewp manager wust be generally oapable and sust waderstasd

She trends of the day. Me must huve a vomradely astitude tewvarde the
vorkers, he must Ve their sdvisor, and he must de perfecsly informed
politieally.

The growp manager ¢ alse responsidle fer she subdivisiun of the
respensibilities in his growp. Section managers will be responsidle to
the faotory managers, whe, in turas, will do responsible %o him.

To enable perfect contact of the managesens of the onllnrhﬂt 'vuh
She growps and fasteries, the follewing prinoiple vill be applied:

The section of the enterprise management (ceatral) will alvays have
1iaisen officials in the groups and will be in daily contact wvith them,

Rxamples!

BaMgprise sasasessat rese

Manager of the eaterprise - Group manager

Manager of the finansial seetion - Chief growp sscouatant

Ohief organiser - Group organiser

Seeial-pelitical specialist - 3ecial-politieal adviser
of the grewp

feshnical manager - Assistant growp technieian

Purehasing speeialist -

Sales specialist .

Eetmator [ 1] - Essimater [}/

YiSh sweh an arrangement, inidiative caa originate from doth the
botten and the tep. Cemtral tontrol, consistent with the axesutien of
She necessary desentralisadion, is made pessidle.

The festeries in 1he zrewp are regiomally erganised and represeat a
hoterogensons uais. This is the only pessidle arrangement, if a system

of (ntonony ) atutiee on:my(nlm-t d1stasces Detveen factories and daily

——
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0oRtast anong them) ie desired. It 1s natural that the growp mamager,
oven Lf he 10 & teshnieian, sanact be & specialist {a all phases of
preduoiion of the grewp. In order 4o guaranies specialised swporvision
in the fastories, se-called speeialist-advisers, vhe vill supervise
faotories of similar prodwstion in the entire oaterprise, are appeiated.

IS eaa Ve said that $hey watie the enferprise horiseatally, The
empensats of the vertieal admninistiration of the STORD are interlased
vith the heriseatal techaical componeads.

ERANRIS! The speeialist-adviser for sulfwric acid and swperphesphate
supervines those faoteries vhich predwse sush predwots and are sitoated
ia various groups. fpeeialised manageneas of waifers Sechaological wmaits,
situated ia various dispersed growpe Yt at the same time under clese
and flexidle aduinistration, will thus de guaranteed,

Only fastory and grouwp managers have the full respeasidilisy for
production, as far as teehnolegy and ecemomy are econcerned. The spesialist-
sdvisers are only cownsellors and are ocalled wpon only by the grewp
managers,

The funetions of these advisers are mot independent (vith some exeop-
ions, depending en the {mportance of the branch), dus, basically the
best speeialists are these vhe have their funetions elsewhers in the en-
ferprise. The adviser can be, for exsmple, a factiory manager, a momder
of the researsh institute, ste.

21. The organisation of the eentral of the state enterprise is
estadlished parily according %o the prineiples previded ¥y the general
nanagenent of chemistry. The details are medified in accordance vith
She speeial cenditions in Synthestia.

28, The central coasists of the enterprise management proper aad
the dranches,

2). The eaterprise managenent preper censists of the folloving!

The enterprise manager and his assistants
The persenal secretariat of the eaterprise ranager and of hie
assistanis

-1l e
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™he teehaical management
The adainistrative-legal management
24, There are the folloving dranshes!
a. Productiion bdramch
%, Commerce draneh
6. Pinancial=ecencmic Wansh
4. Sootal-political braash
o, Planaing draneh
28. The folloving sections are Airectly attached to the enterprise
nanagesent$ proper:
Development and research
Efficiency and estimate [ 1]
Iaspestion
26. The technical managewent has the following Shree main seetions!
&. Mashinery (machine advisers, construction, and economio-
financial adviser).
b, Construction (construciien advisers, seniral projects,
sconomic=-financial adviser)
o. Oenersl (planning, investaent)
27. Aldalnistrative-legal managements
a. Oeneral secretariat
b. Legal seection
6. Adminietrasion of wildings and property
4. Organisation sestion
o. Prepaganda sestion
f. Adainistration of all estadlishmenis not connected with
operation
28. The section for development and Fesearsh will evaluate the
sxisting producdion programs from the techaelogical and scieatifio
atandpeind with the coeperation of the sechaien) advisers and researchers,
and vill propese nev preduction pregrens in aseerdanse with the resulis
of ressarch and the basic Sasks of the enterprise. Ib will be respen~
=12
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NIy !
oidle for the organisation of researsh ia the entire enterprise. I8
wvill eeeperate in the field of researsh vith sush tep-level eotadlishacats
as the eentral offiee for cheaistiry, and the etate rescareh sowneil, and
will coerdinate research pregrams vt/u other ressareh bedies and ameng
sestors. It will be within 14e competence %o orgaaise the ceatrel re=
search institute for the separate sesters of the state enterprice. T
sestion vil) work out the reecarch plan of the enterprise, as well as the
perspestive research plaa, ia every detail,

29. The estadlishment of the officiansy and estimate section of the
eaterprise 1s novel. 1% will supervise estimators ian the fastories ia
asesrdance vith the necessity for ecenony autonomy, Thie seotion will
control the efficiensy, merss, aand preduwsd prices of the plants. I§ will
evaluate prodwotion improvements (i%s real economic effees).

30. 7The inspection section vill conduot inspection in all cempeacats
of She enterprise %o asswre cempliance vith all directives of the eatere
prise administration und supervisory dedies conceraed vith the adsinistve~
tion of the preperiy of the enterprise, mltnluly,ooniroi of all
matters dealing with ohanges in the property strusiure and efficieasy of
the enterprise. The enterprise inspeotion ie direetly respensidle %o
the enterprise sanager and to lhp chemistry adainistration,

1. Predustion dranch. Ttli/;imn the efficiency and technolegy of
predusiion and arranges liaison between the enterprise manager aad the
growp managers in the course of normal saterprise epsrations. It chesks,
at regular intervals, the resulis of the produstion time plan and the
financial resulds of the groups aad the fasteries in every detail. It
suamarily checks operational and fimansial sccouating, fulfillmeas of
the produwosion plan, and completion of investaentse! 1% ecordinates indus~
trial financial plaas of the factories, and 1% adjusts prodmetion ia
agresnsnt vith the enterprise managesent and ia ascerdanse vish the geale
and requirements of the ehemistiry administration. IV oan direst prodwe-
fon in aocerdance with expors requirements, as is eonsistent with the

13-
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state Laterests. IV is responsidle enly to the onterprics manager,
This esstion exerclses top control of produciion during the course of
normal éperations, Tho

32. Commerce branch. 36 is fhe eenter of purehases and sales. I
coerdinates production wvith the sales plan. 1% precures all the rav
Baterials aecessary for predwsiien. This ie not the respensidility of
either the grewp or the fastory manager. Thus, specinlination is ashieved.
The purehace section swpervises all the storehouses ia the fasteries.

IV operaten vith the assistance of dispersed Yyers, vhoa it swpervises.
The purchase section constitutes an independent uait, vhieh conduots Lits
owva acceunting, It ie dreken dowa sacording to branches, net ascerding
to faoctories. The manager of the purehase section is responsidle for the
Provision of the necessary rav materials o all factories ia the onbor-
prise under all cirowmstasces. Re conduote 1iaison with higher,

1iesased distrivating firms, which are orgaaised in higher organisational
components. Basically, all enterprise purchases are condusted threwgh
the purchase section, inalwding purchases of capital equipmeat from heme
and adroad, Nere coerdination is 20cessary detween the investment sestiea
of ‘\he techaical management and the cendral purchase seetioa.

The aeniral sales sestion ia Prague 1is organised according so
produotion dranches, e.g. explesive, organic chenisdry, plastios, awxiliary
Sextiles, ete. It has 146 salesmen 1in the greups (fasteries), vho have
the functions and possidly the titles of seppliers. Their task ia %e
sssign produstien in the entire growp (factory), secerding %o the dires-
Vives of the Prague eentral (sales plan). They are Pesponsidle for the
sales warehouses of finished produwsts and for shipments in the growps,

a uantity
In ohipping, Shay asswse full respeasidility for the quality andYel predwsis,

aad for mesting the requirements of the susfiomer., Reftail sales will de
%0 & sortain extent desentralised inte STopa.astoriing %o agresments and

foras werkad out 3y sentral sales offices. The festory price consists

i

of She warehense price amd a sark-up whiek is the 200080ATY pereeniage for
covering the selling expeamses.
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The sales Wanshes will koep asceunts for eash fastery esparately
80 that profite for eash fastery can b separately shewa,

33, Beononie-fimaneial braseh. g,’&u-uo contral fiaasetal
ascomniing proper and investasat ascemating of the easire state eater-
prise, as well as operational aseomnting of the sentral aand of the
coamerce Wwransh as an eeoncmic wait. It dirests the finansial, oredis,
and taxation peliecy of the enterprise, ascerding to the desisions ef the
eaterprise management and the chnt_qt’x'y sdninietration.

3. Soelal-politieal dranch. ‘%ﬁz-m-. files of the entire
eaterprise and has eontact with the fastories Shrough the secial-political
advisers, vhom {4 -Ipcrvuu_.v .

35. Plasaing Wraseh. 98/1s respensile for the mansgeaent asd
formulatioa of all plaas e.g., investaent, preductiion, and sales plans,
and for checking the execution of these plans. It has predwstion,
Lavestment, and statistical sections.

In order %o coordinase the astivity of the enterprise, advisory dodies,
based on the desecratic managemens of the enferprise, will be oreated o
assist individual managers. These assesbdlies will meet regularly and
will lay out the general line of sotivity. Here delong the already-
uentioned regular conferences of BaRagers, draneh chiefs, and others.
Researchers or technical advigers, headed by the chief of the develop-
meat section of the enterprise sanagement, vill oreate the se-called
Tesearch cowncil whieh vill coerdinate research activity,

The ergaaisasion sectien, social=political section, Sechalcal growp
ﬁJ servise, and other sestions will form similar dodies.

Managers of individual fastories, headed %y the grewp manager, will
noet vithin the grewps.

The prepared organization of the state enterprise Synthesia is
suduitted herewith enly in i8s outline. The details have (been alee
worked out and ve desire to subuit them $o anyons interested. .

Ve deliove - and we submit his opiaien %o gmeral dissussion -
$hat ihe entire organisational structure of the Csechoslovak Chemical
hﬂu:ieau‘u be werked out ascording %o the system of esenomic antonony
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and our seheass. The Oseshoslevak Chemisal Fastories ceading several
eaterprices, vhich basteally are of two typesi they ave sither lesally
cencentrated, coudined entities, such as the Stalin Verks) and the
Ostrava Chemical Fasteries, or they are larger or smaller grewps of
fasteries, vhieh are leeally divided and vheee eompensates have varyisg
produstion taske, dut vhieh, as entittes (state eaterprises) have definite
Vasle or awrilfary tasks. Spelek, Spefa, Barvp-laky (Paiate and vasabedos),
Rafinerie, and Syathesia are of the latter Aype.

The aystem of esonomic antonemy can de well applied {n Both cases.
The above-aentioned conseatrated comdines are advantageous desause the
sestions, grewps, and fastories are lecally organised. The remaining
enterprises conld Ye organised into grewps as preposed for 4be Syathestia.

Pragus, 1 Septemder 1948 Dr Riska.
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